CONG TY CP TU VAN XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TRINH GIAO THONG 5 (TECCO5) DPoc lap - Tu do - Hanh phiic
_____ dekk_____ sk skok sk ok
S6: 05-BC/HPQT-TVS5 DPa Ning, ngay 17 thang 4 nim 2026

BAO CAO CUA HQI PONG QUAN TRI
Tai cudc hop Pai hoi dong cb dong thwdng nién nim 2026
va nhiém ky V (2026-2031)

Kinh giri: Pai hoi dong ¢ dong

Can ctr Diéu 18 T6 chirc & Hoat dong cua Cong ty CP Tu van XDCT Giao théng 5
va cac quy dinh phép luét lién quan, Hoi dong quan tri Cong ty trin trong bdo cdo trudc
Dai hoi dong cd dong thudng nién nam 2026 va nhiém ky V (2026-2031) vé két qua hoat
dong cua Cong ty nam 2025, phuong huéng hoat dong nim 2026 va ké hoach 5 nim
(2026-2030) nhu sau:

A.DANH GIA KET QUA THUC HIEN NHIEM VU NAM 2025
I. HOAT PONG CUA HQI PONG QUAN TRI:
* Cac thong tin chung Cong ty
- Tén doanh nghiép: Cong ty CP tu van xdy dung cong trinh giao thong 5
- Gidy phép dang ky kinh doanh , Ma sé thué: 0400101958
- Tru s& chinh: 229 Trudong Chinh-Phuong An Khé- Thanh phé Pa Ning.
- Ménh gid mot ¢ phiéu: 10.000d/ CP
- Nganh nghé kinh doanh: Dich vu tu vén ha t?mg k¥ thuat.
- Vén diéu 1&: 16.500.000.000 ddng (Mudi sdu ty, ndm trdm triéu dong). Co cu vén
diéu 18 va s6 lwong cb dong tai ngay 31/12/2025:

AT U S6 lwong | S6 CP s¢ Ty 1€ % so
TT Nhom c6 dong/Co dong cb dong hiiu véi VDL
I | Co dbng la té chirc 01 841.500 | 51,00 %
Téng cong ty TVTK GTVT — CTCP S5
(03 nguoi dai dién phan von) :
II | Cb dong la nguoi lao dong 60 228990 |  13,88%
Trong d6 c¢d dong c6 s& hiru trén 5% 0
VDL
III | C6 dong khac 108 579.510 |  35,12%
Trong d6 c6 dong c6 s& hitu trén 5% 0
VBL
Cong 169 1.650.000 100

- Nam 2025 ¢6 05 c¢b déng chuyén nhuong cb phan di duoc HPQT thong qua.
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1. Thanh vién Hoi ddng quan tri:

- Ong: Nguyén Cong Tam - Chu tich HPQT

- Ong: Ton Théat Lé Qudc - Phé chi tich, Giam dbc cong ty
- Ong: Lé Viét Hoai Nam - Thanh vién, Ph6 Giam déc

- Ong: Pham T4n Cong - Thanh vién, Phé giam doc

- Ong: Duong Pinh Hing - Thanh vién, Phé Gidm déc

2. Hoat dong ciia Hoi ddng quan tri:

2.1. Cac cudc hop HPQT va lay y kién thanh vién HDQT

- Hoi ddng quan tri Cong ty da theo sat hoat dong clia Cong ty dé dam bao Cong ty
thuc hién ddy du cac ndi dung theo Nghi quyét ciia Pai Hoi dbng cd dong, theo Nghi
quyét HDQT Téng cong ty (cb dong chiém 51% Vén diéu 18).

- Trong nam 2025, HPQT da t6 chirc 04 phién hop thuong ky dé trién khai Nghi
quyét DPHCD va quyét dinh cac van dé phat sinh theo t& trinh ciia Gidm ddc cong ty. Cac
cudc hop dugc thuc hién theo ding trinh tu, thi tuc quy dinh tai Luat Doanh nghiép, Diéu
1é Cong ty va cac quy ché lién quan; cac ndi dung biéu quyét déu dat dugc sy dong thuan
cao. HPQT di ra 08 Nghi quyét va 02 Quyét dinh dé chi dao, diéu hanh, giam sat, dinh
hwéng hoat dong san xuét kinh doanh ciia Cong ty va bd nhiém can bo thudc tham quyén.

- Ngoai ra, d& xem xét va giai quyét cac van dé thugc thim quyén cia HPQT phat
sinh giira hai phién hop, HPQT da té chirc 1iy phiéu xin y kién 04 1an d thong qua cic
ndi dung: (i) Théng qua viéc cho phép vay vén bén ngoai dé phuc vu san xuét kinh doanh;
(ii) Thong qua viéc ky hop dong TK BVTC Du 4n Nut giao QL14B véi cao téc Pa ning -
Quéang Ngai véi gia tri hop dong 1a 12.004.225.000 ddng; (iii) Thong qua viéc ky hop
dong TK BVTC Du 4n tuyén duong két ndi duong vanh dai phia T4y dén cao toc La Son -
Tay Loan c6 gia tri hop ddng 1a 20.744.211.416 ddng; (iv) Thong qua ndi dung vé sira doi,
b6 sung Quy dinh chi tiéu noi bd.

2.2. Cac Nghi quyét, Quyét dinh, viin ban cia HPQT:

Hoi dong quan tri da ban hanh 06 Nghi quyét va cac quyét dinh, van ban thudc
thAm quyén trong nim 2025 dam bao ding trinh tur, thi tuc quy dinh tai Diéu 1& Cong ty,
cu thé:

- Nghi quyét sé 17-NQ/2025/HPQT-TVS5 ngay 01/3/2025: Nghi quyét cudc hop
HDQT phién hop thtr mudi sdu (quy 1/2025), nhiém ky (2021-2026);

- Nghi quyét s& 17.01-NQ/2025/HPQT-TV5 ngay 29/5/2025: Nghi quyét 13y y
kién bing van ban cho phép huy dong vay vén bén ngoai dé phuc vu san xuét kinh doanh;

- Nghi quyét sé 18-NQ/2025/HPQT-TVS ngay 29/5/2025: Nghi quyét cudc hop
HDQT phién hop thir mudi bay (quy 11/2025), nhiém ky (2021-2026);

- Nghi quyét sé 19-NQ/2025/HPQT-TVS5 ngay 19/9/2025: Nghi quyét cudc hop
HDPQT phién hop thir mudi tdm (quy I11/2025), nhiém ky (2021-2026);

- Nghi quyét s6 19.01-NQ/2025/HPQT-TVS5 ngay 19/9/2025: Nghi quyét liy y
kién bang vin ban cho phép ky hop déng TK BVTC Du 4n Nt giao QL14B véi cao toc
Da ning - Quang Ngii véi gia tri hop dong 1a 12.004.225.000 dong;
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- Nghi quyét sé 19.02-NQ/2025/HPQT-TV5 ngay 27/10/2025: Nghi quyét ldy y
kién bang vin ban cho phép ky hop dong TK BVTC Du 4n tuyén duong két ndi duong
vanh dai phia Tay dén cao téc La Son - Tity Loan cé gia tri hop dong 1a 20.744.211.416
dong;

- Nghi quyét s6 20-NQ/2025/HPQT-TV5 ngay 21/11/2025: Nghi quyét cudc hop
HDQT phién hop thir mudi chin (quy IV/2025), nhiém ky (2021-2026);

- Nghi quyét s6 20.01-NQ/2025/HPQT-TVS ngay 09/01/2026: Nghi quyét lay y
kién bang van ban vé stra d6i, bd sung Quy dinh chi tiéu ndi bo.

* Vé cong tac SXKD:

- Quyét dinh s6 31/2025/QD-HPQT-TV5 ngay 31/3/2025 Phé duyét Ké hoach
SXKD nam 2025;

- Quyét dinh sb 32/2026/QD-HPQT-TV5 ngay 09/01/2026 Ban hanh Quy dinh chi
tiéu ndi by ap dung tir ngay 01/01/2026.

* Ve cong tac Quan tri, nhan sw, tb chirc:

- Phé duyét thoi diém chét danh sach ¢d dong thuc hién quyén nhan cb tirc nim
2024 va thong bao thoi diém nhén cb tirc dén cac cb dong.

- Thong bao Ké hoach hoat dong ciia HPQT dén toan thé nguoi lao dong trong
cong ty.

- Chi dao, giam sat Ban diéu hanh trong viéc thuc hién cac Nghi quyét, quyét dinh
ctia HDQT; tiép tuc hoan thién b sung cac quy ché dang 4p dung dé phu hop véi Phép
luat Nha nuée hién hanh va quy dinh ctia C6 dong chi phéi.

3. Panh gia thue hién Nghi quyét PHPCP nim 2025

HDPQT da trién khai thuc hién ddy du cac nhiém vu duge giao theo Nghi quyét sé
05-NQ-NK4/2025/DPHPCPD-TVS cua Pai hoi dong ¢d dong ngay 29/3/2025. Cu thé nhu
sau:

3.1. Tinh hinh chung:
* Thuan lgi:

Nhiém ky 2021-2026 1a nhiém ky ma kinh té thé giéi va trong nudc vira phuc hdi
sau dai dich Covid19 xu huéng hop tic, chuyén dbi xanh - chuyén dbi s, phat trién ha
tAng bén vimg van 1a nhu ciu 16n cia cac nén kinh té. Pi v6i nam 2025 1a nam ban 18
chuén bi budc sang ké hoach 5 nam 2026-2030, mé dau cho mot giai doan burt phé dic biét
ctia ha tang giao thong Viét Nam. Nganh Xay dung tlép tuc dugc Pang, Qudc hoi va
Chinh phu giao nhleu nhiém vu quan trong, dac biét trién khai dong bo chuong trinh phat
trién hé thong két cdu ha ting giao thong quéc gia hién dai, lién thong, két n6i ving. Pay
14 diéu kién thuan lgi dé Cong ty ddy manh nang luc tu véan, phat huy thé manh va c6 co
hoi tham gia vao cac dy an quan trong.

Trén thi trudng Mién Trung-Tay Nguyén, Cong ty dwge nhiéu chu dau tu tin nhiém
giao 1ap quy hoach, b4o cdo chu trrong dau tu va duoc tham gia nhiéu du 4n quan trong tai
cic dia phuong va Bo GTVT. Viéc nang cao chit lwong san phim, tiét kiém chi phi, su
chung strc, déng long cua tap thé 1anh dao Pang, chinh quyén, doan thé va toan thé can bd
cong nhan vién Cong ty di goép phan hoan thanh tién d6 ma Chu dau tu dé ra.
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* Khé khén:

Nhiém ky 2021-2026 14 nhiém ky ma kinh té thé gi¢i va trong nudc van dbi mit rai
ro lién tuc, moi trudng dia chinh tri con tiém 4n nhiéu bién dong. Nim 2025 danh diu mot
cudc cach mang vé t6 chirc by may Chinh phu, sap nhép céc tinh, B§, Nganh va tai co céu
co quan quan Iy nha nude. Viée sip xép c6 anh huong dén du an cua cong ty vé mat tha
tuc hanh chinh va diéu chinh quy hoach. Mét sb du an trong diém van bj kéo dai do vudng
méc giai phong mat bang, thay ddi co ché dau tr hodic chua théng nhéat vé chu truong.
Cong tac giai ngan von dau tu cong tai mot sé Ban QLDA, dia phuong con chém, anh
huéng dén tién do nghiém thu - thanh toan cua cac goi tu van. Mot s6 van ban quy pham
phap ludt, dinh mirc - don gia, quy trinh chuyén nganh van dang trong qué trinh stra dbi,
chura theo kip yéu cau thuc tién cuia cac dy 4n c6 cong nghé mdi, gay kho khan cho viéc
1ap du to4n, quan ly hop dong va thanh toan.

Trong 6 thang dau nam 2025, Céng ty chu yéu lam cong tac chu truong dau tu va
céc du 4n c6 gia tri khong cao nén tinh hinh tai chinh ctia Cong ty gip rat nhiéu khoé khan.
Luc luorng lao dong dan trai mot lic nhiéu dy an, Lanh dao Cong ty ludn phai dong vién
nguoi lao dong lién tuc 1am thém gio, thoi gian nghi ngoi dé tai tao strc lao dong bi han
ché. Nguon thu khéng du nén viéc thanh ton lwong khong kip thoi da 1am anh huong dén
doi song nguoi lao dong. Gid ca nguyén vat liéu va céc chi phi khéc ting cao lam anh
hudng dén ké hoach san xu kinh doanh cua don vi.

3.2. Két qua thwe hién céc chi tiéu san xuit kinh doanh (SXKD):
a) Két qua thwe hién nam 2025
Két qua SXKD nam 2025 da duoc kiém toan doc 1ap nhu sau:
Pon vi tinh: Pong

B e Ké hoach Thuc hién Ty 1é
L Cae el Harchil you ndm 2025 nim 2025 | TH/KH
1 | Téng tai san 52.530.000.000 | 65.912.337.364 | 125,47%
2 | Téng doanh thu 85.300.000.000 | 80.723.011.920 |  94,63%
3 | Loi nhuén truée thué 6.824.000.000 | 6.738.423.793 |  98,74%
4 | Loi nhuan sau thué 5.459.000.000 | 5.176.356.295 | 94.81%
5 Ty suat lgi nhuédn sau thué/tong doanh 6,40 641 | 100,16%
thu (%)

6 | Lii co ban/cd phiéu 3.309 3.137 |  94,81%
7 | Phat sinh phai nop NSNN 8.785.000.000 | 8.004.470.092 | 91,11%
8 | Thu nhép binh quén /thdng/ngudi 19.500.000 19.614.943 | 100,51%
$ gt dautr XDCBvamuasam | 550000000 |  528.964.786 |  44,08%

* Panh gia chung: Hoi dong quan tri, Ban diéu hanh Cong ty vé& co ban da hoan
thanh t6t nhiém vu (dat 94,63% so véi ké hoach), diéu hanh SXKD dam béao tuén thi phép
luat Nha nuéc, Diéu 1& Cong ty, thuc hién nghiém tic nghi quyét PHPCD, nghi quyét
HDQT va céc quy ché, quy dinh quén tri ndi b cua Cong ty. V6i nhitng khé khan khach
quan trong nhitng thang dau nam 2025, HPQT, Ban diéu hanh va tap thé NLD da nd luc
hét strc hoan thanh nhiém vu trong tim dé ra véi ty suat loi nhuén ting dam bao quyén loi
clia cac ¢ dong va thu nhap binh quan NLD ting dang ké.




b) Két qua thire hién nhiém kp (2021-2025) Trigu déng
BOQ (%)
1 | Tng gia tr tai sén 42226 | 53711 | 47432 | 51.873 | 65912 | 13,0
2 | Téng doanh thu 38.643 | 91.669 | 92.738 | 67.774 | 80.723 | 32,6
3 | Loi nhugn truc thud 2898 | 7.164 | 8.048 | 5521 | 6738 | 375
4 | Loi nhugn sau thué 2487 | 5628 | 5799 | 4277 | 5176 | 31,0
5 (T;Z)S‘lﬁt ERETiting DT 643 | 614 | 625 | 631 | 641 0
6 gﬁ“;iﬁ% /VonCSH | 1995 | 2401 | 248 | 1941 | 2242 | 214
7 |Laicobantrénchphiéu | 1.507 | 3411 | 3514 | 2592 | 3137 | 31,0
8 | Ty 1é tra cb tirc (%) 11 | 205 | 25 | 185 | 22 253
9 | Phét sinh phai nop NSNN | 3.112 | 6.714 | 10236 | 6388 | 8.004 | 39,0
10 | Téng mirc dau tu 291 666 685 127 529 91,7
11 | Thunhip BQ/thing/ngudi | 920 | 18,71 | 1882 | 15,53 | 19,60 | 277

2025 trinh Pai hoi dong cb dong nhr sau:

3.3 D kién phan phoi loi nhuin nim 2025

Trén co s& Bdo cdo tai chinh nam 2025 da kiém toan doc lap, lgi nhuin sau thué
ctia Cong ty nam 2025: 5.176.356.295 dong, phuong 4n phan phéi loi nhuan sau thué nam

TT Chi tiéu S6 tién (ddng) Ty1é % | Ghicha
1 | Vén diéu 1¢ 16.500.000.000
2 | S6 ¢ phan 1.650.000
3 | Tong lgi nhuin trudc thué 6.738.423.793
4 | Chi phi thué TNDN hién hanh 1.562.067.498
5 | Loi nhuén sau thué nim 2025 5.176.356.295
6 | Phwong 4n phan phéi loi nhuin 3.912.800.000
Cd tirc (2.200 d/CP x 1.650.000 CP) 3.630.000.000 70,13%
T rong ao :
6.1 | + C6 dong TEDI (841.500 CP) 1.851.300.000
+ C6 déng la cd nhdn (808.500 CP) 1.778.700.000
Quy thuong HPQT, BKS, Ban PH 258.818.000 5%
6.2 Trong do :
| + Thuéng HPQOT, BKS (50%) 129.409.000
+ Thuong Ban Diéu hanh 129.409.000
6.3 | Quy Khen thuéng phuc loi 776.453.000 15%
6.4 | Quy thuong doanh s6 ban hang 258.818.000 5%
LNST chua phéan phéi'
7 | - LNST chua phan phdi nim 2025 252.267.295 4,87%
- LNST chua phan phoi ndm trude 1.407.883.686
- LNST chua phan phéi liiy ké 1.660.150.981




3.4 Chi tra thu lao HDQT, BKS niam 2025:

Trong nim, HDQT da chi dao chi tra thu lao cho thanh vién HDQT, BKS theo
ding ndi dung tai Khoan 8, Piéu 1 Nghi quyét DHDCD thudng nién nam 2025, cu thé sb
tién chi tra: 403.015.000 dong, bang ty 1& 0,5%/doanh thu nim 2025. Trong do:

- Thi lao thanh vién HPQT : 304.030.000 ddng

- Thil lao thanh vién BKS : 98.985.000 ddng

3.5 Chon don vi kiém toan B4o céo tai chinh nim 2025:

Thue hién ty quyén cia PHDCD tai Khoan 9, Piéu 1 Nghi quyét DHDCD thuong
nién nam 2025 veé viéc giao cho HPQT Coéng ty chon don vi kiém toan trong sb cac don vi
kiém toan da dugc PHPCP thudng nién nim 2025 thong qua, HPQT da quyét dinh chon
Céng ty TNHH Hang kiém toan AASC la don vi kiém toan B4o cdo tai chinh ndm 2025
cua Cong ty.

4. Cong tic giam sat hoat dong ciia Ban diéu hanh:

Ban diéu hanh Céng ty da trién khai va thuc hién ddy du cac nghi quyét, quyét dinh
va chi dao cua Hoi ddng quan tri trong nam 2025. D phdi hop chit ché va trién khai thuc
hién nhiém vu san xuét kinh doanh nim 2025 theo Nghi quyét Pai hi dong cb dong
thuong nién thong qua. Hoi ddng quén tri Cong ty thong nhét dénh gia hoat dong ciia Ban
diéu hanh nam 2025 nhu sau:

4.1 Cong tic d4u thau va ky két hop dong kinh té:

* Cong tac diu thiu

’Ném‘ 2025 cong ty tham du 86 goi th5u’ (bag gff)m chi dinh thau, chi diph thau rat
gon, dau thau canh tranh va chao gid). Trong dau thau canh tranh, ty 1¢ trang thau dat 91%
s0 lugng goi thau. (Phu luc 01).

TONG HOP KET QUA PAU THAU NAM 2025 (tinh dén 31/12/2025)

Ké hoach Két qua nam 2025 T% 12 hoan
TT Dién giai " _ 2 b
So | Giatri S6 lwong Gi4 tri (tj déng) ‘hli';"l: so ;‘"
lwgn v da ¢ hoac
I8 |(ty dong) S6 Iwgng |Cochu % | Gidtri | Cochu %
I | S0 hdsodythiu | 51 100 86 100% | 134,80 100% | - S§ luong
Il |S5hdsochidinh | 30 | 15 5 | oL | 3105| mmv| oS0
: : 2 w2701 thau dat
1 | Chi dinh thau 4 465% | 21,13 | 15,67% | 168.6% so
- voi ké
2 | Chidinhthaurit gon 48 55,82% 9,32 691% | hoach.
3 | Chao gia 1 1,16% 0,6 0,45% | -Gidtri
z tring thau
I | Piu théu canh tranh | 23 85 33 3837% | 103,75 | 7697% | dat 128.8%
1 | Tring thau 30 34,89% 97,75 72,51% | so véi KH
2 | Doi két qua 1 1,16% 2,5 1.86%
3 | Truot thdu 2 2,32% 3,5 2,60%




BANC TONG HOP KET QUA PAU THAU NiA 2028 Frugl Wi, 1 CO CAU % VE S6 HO SO
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Chi dinh thiu
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= S5 luong theo két qua nim 30 gid th3u rit gon
i 86 |53 | 4 {48! 1 |33l30| 1 ]2 16% 1 S
160 .. CO CAU % VE GIATRITHAU i gjnn thiu,
140 > [Ynrot thaa 15,67%
- e i s PGSR ]
"_‘::. 100 B -'297,75 99‘;";‘5;"" : Chi dinh thiu
. _185% .
e "
T 40 131'05 2113 o - :
I | B 25 33
88 | s8 gk Pl yo Do ‘
3 ho < W) a 3
Giwjmingtinast o ‘g dmh G T L e ki
128.8% so vai ké hogch thiu djpn AU ;; emp U qud
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Panh gia: V& co ban cong tac ddu thiu trong nim 2025 dat yéu cau, chi c6 02 géi
thau linh vuc TVGS khong tring thiu, nguyén nhan dbi thu giam gia canh tranh qué thip
(giam tir 40-46% gia gbi thau).

TONG HQP KET QUA PAU THAU 5 NAM (2021-2025)

Pon vi tinh: tj dong
Nim2021 | Nim2022 | Nim2023 | Niam2024 | Nim 2025
TT Dién giai

S6 | Gia | S6 | Gia | S6 | Gia | S6 |Gia| S6 | Gia

lwgng | tri |lwong| tri |lwong| ¢ri |lwong| tri |lwomg| tri
I | S6 ho so dy thiu 78 | 70 | 57 |[164 | 61 |9731 | 56 |[59,14 | 86 |13438
I | S6 HS chidinh thdu | 53 |[11,24 | 37 (8467 | 40 |1576 | 27 [2661 | 53 (31,05
I | PAuthAucanhtranh | 25 [5876 | 20 |794 | 21 |71,55 | 33 (32,53 | 33 |103,8
1 | Tring thau 19 (4376 | 19 |754 | 17 |71,55 | 25 [1582| 31 [100,3

2 | Truot thau 6 15 1 4 4 10 8 1671 2 |35




* Cong tac ky két hop ddng

HQP PONG KY KET NAM 2025 (tinh dén 31/12/2025)

Do vi tinh: ty don

K ama Ké hoach | Thuec hién % o i
T Dicn. gisk nim 2025 | nim2025 | TH/KH | Chichd
I. | Phan theo nganh 95.000 128,785 135,56%
1 | Céuhdm 7,000 1,354 19,34%
2 | Duong bd 58,000 112,440 193,86%
3 | Puong sit, metro, ... 20,000 5,714 28,57%
4 | San bay
5 | Cang — duong thuy
6 | Tu van giam sat 7,000 9,193 131,33%
7 | Khac 3,000 0,084 2,80%
IL. | Phin theo Chii déu tw 95.000 128,785 135,56%
1 | Ngén sach TW (B9 XD) 45,000 31,926 70,95%
2 | Ngén sach BP (So XD) 40,000 95,828 239,57%
3 | Hop tac cong tu (PPP) 7,000 0 0%
4 | Ngudn vén NN (ODA)
5 | Ngudn khéc (tu nhan, ...) 3,000 1,031 34,33%
Cong 95,000 128,785 135,56%
HQP BO\GKI KET NAM 2025 TYLE % 'mcfc HIEN/ KE HOACH
PHAN THEO NGANH “Twvan | Khic, C3uh3m,
120 128,785 giam sat, | 12,80%, 1% 19,34%,
120 112,44 131,33%, 5%
® 100 - 35%
f 80
= 60
40
s ; a5 i 20 s , 5193 -
0 - = R
Ciuhim si!, Sibey | Gacg | Tevin
metro, ... % d;‘ng giam sit muh;a, . B"?.;'gh
#Ké hoach nim 2025 95 7 58 20 3 A%
sThychinnim2025 128785 1354 11244 5714 9193 0084 o s1%
“3{(‘1??3;‘855%3‘3%%%’5 WLguchmwnnaam ]
4 oo | i N;:;‘::.Ha;(m I\:r:‘i‘!:(g;h:
120 e 4 3433% 105 1]
160 95,828 e '7
é“ 80
S e
- 40 31926
20 I I ; 0 3108
e Hop tic invén Nguon khic
Chathn W@ 9}{’ (Sas;l%) e ﬁ\:;gu?ongg‘; (m_f'g“
sKéhoachnim2025 o5 45 40 7 3 v

#Thye hiénn2m 2025 128,785 31,926 95,828

+ Ddnh gid:

1,031

L 69%

- Tong gia tri hop dong va phu luc hop ddng trong nim 2025 ctia toan cong ty 1a
128.785 ty dong (tang 1,47 13n so v6i nam 2024), Trong d6 cong ty 1a 123,108 ty dong,

Xi nghiép 5.1 12 5,677 ty dong.




. - Xet vé ty trong nganh nghé, linh vuc Cau him giam manh, linh vuc dudng bd
tdng gan gap d6i. Nam 2025 xuat hién linh vuc méi: Pudng sat chiém ty trong 4,6%.

- C6 03 hop dong KSTK gia tri trén 10 ty dong: DA dai 16 APEC buéc BVTC
(11,7 ty), Nat giao QL14B véi cao toc Pa Nang Quang Ngii buéc BVTC (12 ty) va
Tuyén duong két ndi dudng VDPT dén cao téc La Son -Tuy Loan - Da Ning (20,77 ty).

4.2. Cong tac tai chinh, quan Iy von - tai san:

a) Hi¢u qua sit dung von - tai san:

* Nguon von - co' ciu von:

Téng ngudn von thoi diém 31/12/2025 1a: 65,91 ty dong, trong do:

- No phai tra : 42,83 ty dong
- Vén chu sé hiru : 23,08 ty dong

- Ty 1& huy dong vdn (No phai tra/vdn cha so hiru): 1,85 1an.

* Ddnh gia hiéu qua sir dung von:

- Chi tiéu loi nhuén sau thué trén vén chu s& hiru: 22,42%, ty 1€ tdng 115,51% so
vi thue hién nam 2024.

- Chi tiéu loi nhuan sau thué trén tong tai san: 7,85%

- Chi tiéu loi nhuén sau thué trén doanh thu: 6,41% tang 101,58% so véi thuc
hién nam 2024

Thuyét minh: Loi nhuan sau thué nim 2025 13 5,176 ty ddng dat 94,81% ké hoach,

tang 121,02% so v6i thuc hién nam 2024 1a 4,277 ty ddng do doanh thu ting va cong ty
thuc hién tiét giam tdi da chi phi.

* Tinh hinh quan ly tai san, cong cu dung cu:

- Tong dau tr XDCB, mua sim may moc thiét bi tai san, céng cu dung cy, stra chira
nha lam vi€c cua Cong ty la 1,589 ty ddng dat 74% ké hoach; trong d6 dau tu tai san 529
triéu dong dat 31% ké hoach PHDCD ndm 2025, chi ti€u nay van khong dat mic du Cong
ty da cé ke hoach chi tiét trang bi mot s6 may moc thlet bi phuc vu thay thé may cii va dau
tu mua sim méi nhlmg do nguon thu tai chinh chu yéu wu tién phuc vu cho chi phi SXKD
nén chwra di ngudn can d6i dau tu trang thiét bi.

Cu thé, nam 2025 Cong ty da dau tur thudc danh muc tai san gém: 05 bd may vi tinh
cau hinh cao, 01 may dinh vi v€ tinh GNSS Gs20AR cho b phan KSBPH, 01 méy khoan
dia chét...; Pau tu mua sim cong cu dung cu, trang bi phin mém khong dugc ghi nhan
tang TSCD 1a 934 tridu dong dat 233% so véi KH gdm 05 phan mém thiét ké Nova Pro
(99,5tr), méy in, mdy vi tinh, may diéu hoa, camera quan sat ...; Trong nam Cong ty da
tién hanh son quét tuong phong lam viée, chi sira chira véi tong k1nh phi: 127 tridu dong
dat 253%KH.

- Tinh hinh trich khau hao tai san, thanh ly tai san: Cong ty trich khiu hao ding
theo quy dinh hién hanh; tong gid tri trich khau hao tai san c6 dinh (TSCP) trong niam la:
553,82 triéu dong. Nguyén gia TSCD hét khdu hao nhung dang con sir dung 1a: 16,13 ty
dong, chiém 88,01% tdng nguyén gia TSCD tai ngay 31/12/2025.

- Tong gia tri tai san thoi diém 31/12/2025 13 65,91 ty ddng, trong d6:

+ Tai san ngin han: 64,50 ty ddng, chiém 97,86% tdng gia tri tai san.

+ Tai san dai han: 1,41 ty dong, chiém 2,14% tdng gi4 tri tai san.

+ Danh gia tinh trang nang luc tai san ¢d dinh: Hé sé hao mon TSCD = Sé tién
khau hao lily ké/Nguyén gia TSCD = 0,96 (17,60 triéu dong/18,33 tridu dong).




Pdnh gid: Tai san ngin han: 64,5 ty dong, Trong d6: Tién va céc khoan tuong
dwong tién 1a 27,84 ty ddng chiém 42,24% tong gi4 tri tai san; cac khoan phai thu va hang
ton kho: 36,66 ty déng chiém 55,62% tbng gia tri tai san. Cho thiy ngudn tién dé chi tra
céc khoan lwong, ng nha cung cép va tra no vay ding han nhung cong ty ciing can c6 bién
phép ting cudng thu hdi cong ng dé ting ngudn tich lity tai san dai han trong twong lai.

Tinh hinh quéan Iy sir dung tai san tai Cong ty duoc danh gia 1a tét, nhung can chu
trong viéc can dbi lai ty 1€ gilra tai san ngz"m han va tai san dai han. Hé s hao mon 12 0,96
cho thdy viéc dau tu ning cép, tich liiy tai san cd dinh con bi han ché do ngudn thu tai
chinh du chi tra cho kinh phi hoat dong san xuat, TSCP hién tai nhiéu may méc qua ci,
lac héu, trong nhitng nim tiép theo Cong ty cin wu tién dau tu nang cao vé chit lwong va
sé lrgng TSCP nhim dap tmg duoc yéu cau tde do chuyén ddi s6, tmg dung BIM va Al

* Tinh hinh qudn Iy cong no phdi thu, hang ton kho, cong ng phii tra:

- Tinh hinh n¢ phai thu: Téng no phai thu ngin han thoi diém 31/12/2025 1a 43,89
ty dong, chiém 66,59% tdng tai san, trong d6 phai thu khach hang 1a 39,34 ty dong, chiém
89,63% ng phai thu. Nguyén nhan: Ng chu yéu tam giit 10% GSTG cong trinh chd phé
duyét quyét toan; No x4u khong cé kha nang thu hdi tir cac du 4n BOT va du 4n khac
(5,87 ty dong); No phai thu >3 nam (19,54 ty dong) chiém 44,52% no phai thu, Cong ty
da trich 1ap du phong nam 2025 theo quy dinh 14 16,14 ty dong.

- Tinh hinh hang ton kho: Téng sé du hang ton kho thoi diém 31/12/2025 12 6,23 ty
ddng, chiém 9,45% tdng tai san, khéng c6 hang tén kho qua 3 nam.

- Tinh hinh ng phai tra: Téng sé ng phai tra thoi diém 31/12/2025 1a 42,83 ty dong,
trong d6 ngudi mua g tién trude 9,46 ty dong, chiém 22,09% ng phai tra; Cac khoan
phai tra thué nam 2025 (4,3 ty dong) va phai tra lvong ngudi lao dong (12,88 ty dong), no
vay NH va déi tuong khéc (8,35 ty dong), B phu (3,29 ty ddng). Pén thoi diém bao céo da
ndp 4,1 ty dong tién thué va thanh toan 97% luong cho ngudi lao ddng, tra ng vay 5,72 ty
dong, da tra B phu (0,77 ty dong) va cac khoan no ngin han khac (1,51 ty dong).

Hé s ng phai tra trén vén chu sé hiru 12 1,85 1an tai thoi diém 31/12/2025. Kha
ning thanh toan ng cia Cong ty twong dbi tot khi loai trir khoan tién CDT tng trudc cac
hop dong da ky két 9,46 ty dong va Cong ty da tra ng vay, tra cb tirc, ndp thué, tra lvong
(21,818 ty dong) tir ngudn tién hién c6. Hé sb no phai tra/VCSH hién hanh 0,87 lan.

* Tinh hinh bdo todn va phit trién von:

- Loi nhuan sau thué nim 2025 1a 5,176 ty d(“)ng, dat 94,81% so v6i ké hoach
DHDCD giao, vuot 121,02% thuc hién nam 2024.

- Hiéu qua hoat dong:

+ Chi tiéu ty suét loi nhuan sau thué/doanh thu dat 6,41%.

+ Chi tiéu ty suit loi nhuan sau thué /vén du tu chu sé hiru dat 22,42%

+ Chi tiéu ty suat loi nhuén sau thué /téng tai san dat 7,85%.

- Vén chu s¢ hitu chiém 35,02% téng ngudn von 1a chi s dam bao an toan. Coéng
ty bao toan von; Hé s6 bao toan von H =1.

Panh gia: Cong ty da thuc hién hiéu qua dau tw vén va hiéu qua hoat dong SXKD
dam bao muc tiéu vé cong tac tai chinh va quan Iy von - tai sain ma DPHDCP giao.

4.3 Cong tac t6 chirc cin bd - lao ddng va quan tri doanh nghiép
a) Cong tdc té chirc cdn bj:
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- Téng sb lao dong: 127 ngudi (23 ni, chiém 18,11%). Trong d6 tai tru s& Cong ty va

VP Ha Noi (Cong ty): 106 ngudi (20 nit, 18,87%), Xi nghiép 5.1: 21 nguoi (03 nir, 14,29%).
- Bién dong nhan luc: Tuyén dung 10 ngudi (Cong ty: 08 ngudi, Xi nghiép 5.1: 02
ngudi); thoi viée 21 nguoi (Cong ty: 15 nguoi, Xi nghiép 5.1: 06 ngudi); Nghi huu 0
ngudi. Tong sb lao dong giam 11 ngudi so voi dau nam (Cong ty: 07 nguoi, Xi nghiép5.1:

02 nguoi).

- Phén tich co c4u lao dong:

+ Lao dong quan ly, phuc vu: 28 ngudi chiém 22,05%; lao dong san xuit: 99 ngudi
chiém 77,95%. Lao dong c6 trinh d6 dai hoc tré 1én chiém 78,74%; Lao dong dam nhan

chirc danh tir chu tri hang muc trd 1én chiém 26,77%.

S;'ill;%r/(‘;io gﬁn Trinh a5 nB::: S6 lao ;g;g tang/ | e b
TT Tén don vi _ s ;2:; = | chim
Nam | N | D#hoc | o | chatri | TR | g
tro 1én CN, trolén | dung HDLD
I | Tai tru sé chinh Céng ty (TP Pa Niing)
1 | Ban Diéu hanh 5 1 6 5
2 | Phong TC-HC 1 6 ) 5
3 | Phong DT-KD 5 1 4 ’ 2 o | Khéi
4 | Phong TCKT A 4 gﬁi’; 5{1
5 | Phong QLCL 3 3 3 gbém Ban
6 | Phong Thiétké CT Sit B9 3 3 3 2 Ii‘;ﬁ
7 | Phong Thiét ké 1 16 2 18 5 1 » | P.TCHC,
8 | Phong Thiét ké 2 15 2 17 6 3 6 g:?ggg
9 | Phong Khao sat dja hinh 11 1 4 8 2 > | P.QLKT
10 | Trung tam TVGS 10 10 2 VP‘;aIN;
11 | Trung tim PKT&KDCT 10 3 7 6 1 3 | Khéi san
I | Tai Pk Lik ‘ﬁx‘fég
12 | XiNghiép 5.1 18 3 15 6 6 2 6 | viconlai
III | Tai Ha Ngi
13 | Vian phong tai Ha Noi 2 ) 1
1v | Tong cong 104 23| 100| 27| 34| 10| 21
v | TV % 81,89 | 18,11 | 7874 21,26 | 26,77

- Cong tac x4y dung chirc nang nhiém vu cta cac don vi phu hop dinh huéng phat
trién ctia Cong ty. Kién toan cac phong va Trung tdm, thanh 14p méi phong Thiét ké Cong
trinh sét bo dap (mg tinh hinh cong viéc méi theo huéng da dang héa nganh nghé.

- Cong tac chuyén ddi s6: Cong ty dang timg budc thic ddy qua trinh tng dung cong
nghé va chuyén dbi s nhim dap tng nhitng yéu cau cua thi trudng ciing nhu dinh hudng,
tAm nhin dit ra trong twong lai.
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- Cong téc bo nhiém can bo: Téng sé can bd chit chét tir pho phong tré 1én hién tai la
32 nguodi. Trong ndm bd nhiém méi 01 Truéng phong TKCT St bo, giam 01 ngudi 1a Pho
phong DTKD.

- Cong tac nang luong, nang bac, chuyén chirc danh: Trong nam 2025, Céng ty van
dang ap dung mirc lwvong theo Vin ban sé 83/QDb-TV5 ngay 18/9/2023.

- Cong tac tuyén dung: Trong ndm 2025 Céng ty tuyén dung 10 k¥ su (Phong TK1:
01 nguoi, phong TK2: 03 nguoi, phong TKCT sét bg: 02 nguoi, Trung tdm TVGS: 02
nguoi, Xi nghiép 5.1: 02 ngudi). Mic du cong tac tuyén dung c6 nhiéu déi méi, tuy nhién

~
A

van chua tuyén dung dugc nhiéu Ung vién wu ta, dic biét viéc tuyén dung cong nhan
khoan dia chat thuc sur khé khin va trong nim van chua tuyén dung duoc.

- Cong tac dao tao:

+ Cir 02 k¥ su tham gia tap huin BIM tai Ha Noi tir ngay 06/02/2025 - 22/02/2025.

+ Cir 01 lanh dao Phong DTKD tham gia 16p hoc kinh doanh van tai va da duoc cép
chimg nhan hoan thanh khéa hoc.

+ Cir 04 K¥ su tham gia khoa hoc BIM MANAGER do Vién tin hoc xdy dung -
Trudng Dai hoc Xay dung td chitc theo hinh thirc online trong thang 7/2025.

+ Cr 02 ky su tham gia 16p thdm dinh ATGT tai Ha Noi tr ngay 15/8/2025 -
21/8/2025 do Vién khoa hoc GTVT t3 chrrc.

+ Cir 04 ky su tham du 16p phd bién, huéng dan ap dung tiéu chudn quéc gia trong
céc linh vuc GTVT té chirc tai Pa Nang tir ngay 21/10/2025 - 24/10/2025 cua Vién khoa
hoc GTVT.

+ 04 ky su tham gia 16p hoc ky sur duong sit K27 TEDI da tt nghiép theo Quyét
dinh s6 2775/QD-DPHGTVT ngay 11/12/2025 cua Trudng Dai hoc Giao théng Van tai.

b) Cong tic qudn tri doanh nghiép

- Té chirc thanh cong Pai hoi dong cd dong thudng nién nim 2025.

- Ban hanh cdc Nghj quyét, Quyét dinh dé Ban didu hanh c6 co s¢ trién khai thuc hién.

Dinh gid: Cong ty da dam bao ngudn nhan luc c6 chit lugng phuc vy cong tic SXKD
cua don vi. Thuc hién tét cong tac can bo - lao dong va cong tac quan tri doanh nghiép.

4.4. Cong tic quan Iy chit lwgng, nghién ciru va phat trién KHCN

- Cong tac quan ly chét lugng: Chét lugng hd so khao sét thibt ké c6 tién bo, tuy
nhién van con mot sé dy 4n cham tién dg, thoi gian stra hd so nhiéu lan; céc sai s6t trong
cong tdc dd duge Ban diéu hanh chin chinh trong cac cufc hop giao ban san xuét; tuy
nhién viéc 4p dung cac ché tai thuéng phat chua nghiém, chi méi dung lai & mirc phé
binh, it danh hi¢u thi dua nén chua mang tinh ran de.

- Cong téc nghién ctru phét trién KHCN: Nim 2025, Cong ty tham gia KSTK 21
cong trinh (chwa bao gbém khodng 20 cong trinh nghién ctru phuong 4n dau tu, 1ap chu
trrong déu tu), trong d6 03 cong trinh thuc hién ca hai buéc (nat QL14B-DNQN, dai 16
APEC, nbi VDPT-HVTL), 08 cong trinh bao tri (QL_S5 cong trinh, cao téc DNQN_3 cong
trinh) va céc cong trinh con lai (LS-HL, VDPT2 OFID, Kénh Tay, Hung Vuong, H.Binh-
M.Chau, TL1A, nit Hoa Xuan, QL14D, ciu Ddng No, Hon Khéi). Tiép tuc lién hé hoc
thém c4c phan mém khac dé timg buéc hoan thién cong ngh¢ BIM. Céc phan mém da diu
tu nhu Vissim, Visum hién dang tiép tuc nghién ctru dé ap dung nham khai théc c6 hiéu qua.
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- Thyc hién hé théng quan Iy chit lrgng ISO 9001-2015: Ban didu hanh ludn chi trong
dén chéit luong cac dy an, tuy nhién 4p Iuc vé tién do nén cé mot sb du 4n chua thuc hién
dting hé thdng quan Iy chat luvgng; Theo danh gia dinh ky ctia Tong Cong ty dat yéu cau.

- Vé “Giai thuong sang tao KHCN TEDI” (té chire dinh ky 2 n#m/lan): Ln diu tién
tham gia va dat giai ba véi giai phap “Xay dung chu trinh phoi hgp céc phan mém
Civil3D-Nova-Revit dé t6i vu qué trinh mé hinh BIM hé thong thoét nudc doc-ho ga™;

- \{é cac sang kién, cai tién, hop 1y héa san xuit hing nam: Nam 2025 dang ky 04
sang kién - cai tién- hop ly hoa duogc TEDI cong nhén (giam so v0i cac nam trude, nam
2024 dugc-cong nhan 08 sang ki€n, ndm 2023 cong nhéan 9 sang kién);

- Dao tao BIM Manager: Sau khi do tao nhin su BIM cordinator nim 2024, tiép tuc
ctr 04 ky su tham gia khoa hoc BIM Manager do Vién tin hoc xdy dung - truong DPHXD to
chirc truc tuyén tir ngay 28/7/2025;

- Pdo tao thim tra vién ATGT dp’(‘mg bd: Cir 2 ky su tham gia khod hoc do S¢ Xay
dung Ha Noi va Vién KHCN GTVT t6 chire tai Ha Noi tir ngay 15/8/2025. Ngoai ra, cir 4
ky su tham gia hoi nghi pho bién, huéng din 4p dung tiéu chuin quoc gia, quy chuén ky
thudt quoc gia trong cac linh vuc GTVT do Vién KHCN GTVT t6 chirc tai Pa Nang tir
ngay 21/10/2025;

Bdnh gid: HDQT, Ban diéu hanh céng ty da c6 nhidu nd luc va quan tim dén cong
tac nghién ctru va phat trién KHCN tuy nhién do khé khan v& thu tai chinh nén diu tu cho
cong tdc NCKH con han ché.

4.5. Cong tic quan tri vin phong

- Quin ly, sir dung tai sin dit va tai san trén dét

Hién nay Cong ty dang sir dung 03 khu dit cho muc dich 1am tru s¢ va van phong
hoat dong cua Cong ty

+ Vi tri thr 1: tai 229 Trudng Chinh, TP Pa Ning duoc UBND thanh phé Pa
Néng cho thué 15 nim dé 1am tru s& hoat dong ctia vin phong Cong ty.

+ Vi tri thr 2: tai 569 Dai Lo Nguyén Tét Thanh - TP Tuy Hoa dugc UBND thanh
phé Tuy Hoa cho thué 15 nim dé lam tru s& hoat dong ciia Xi nghiép Tu van XDCT Giao
théng 5.1 - don vi truc thudc ciia Cong ty.

+ Vi tri thir 3: tai s6 8C Ng6 438 - Ngach 224, s8 67 - Théi Thinh - Ha Néi Cong
ty mua dé lam van phong dai dién tai Ha Néi; Hién nay hd so da hoan thién dang trinh S&
Tai nguyén méi truong TP Ha Ni xin cép quyén st dung dét.

* Dénh gia: Tai sén trén dat 14 Nha cira duoc xdy dé lam tru s&, vin phong hoat
dong cua Cong ty va Xi nghiép 5.1, mét phan dién tich 1am gara 6t6. Viéc sir dung tai san
hiéu qua va chi phuc vu cho hoat dong SXKD tai don vi.

- Cong tac quan tri thwong hiéu, truyén thong

Cong téc quan trj thwong hiéu, truyén théng thuc hién chua dat nhu chu truong cua
Ban diéu hanh. Hé théng mang noi bo xudng cip khong dép tng yéu cau, phong tham
muu da 1ap dy toan va tim dbi tac dé nang cép sira chita nhung do khé khin vé tai chinh
nén dén thoi diém hién nay van chua thuc hién duoc vi vay trang Web cuia Cong ty chi
dugce duy tri cdc ndi dung co ban trong nim 2025. Ban diéu hanh sé 1ap ké hoach déu tu
va trién khai thuc hién xdy dung hé théng mang trong nam 2026.
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- Cong tac thi dua khen thwéng va Phong trao vin héa thé thao

+ Két qua x€ét va cong nhén 07 tap thé LDTT, 98 c4 nhan LDTT (trong do cé 26
Lao dong xuat sic) téng kinh phi khen thudng cac thanh tich nam 2025 1a gin 160 triéu
dong. Tong cong ty cong nhén 04 sang kién, cai tién HLHSX (c6 12 ca nhan tham gia), 15
CSTD cip co s&, 03 c4 nhan xuét sic. C6 02 ca nhén duge ting Bang lao dong sang tao
ctia Tong Lién doan lao dong Viét Nam.

+ Phong trao Vin héa - Thé thao chua thuc hién t6t trong toan th& CBCNV do
vudng ban cong tdc san xuit va ngudn tai chinh han hep. Tham gia mot sb noi dung tai
Hoi thao truyén théng TEDI nam 2025.

- Chiim lo doi s6ng NLD va Cong tac xa hi, tir thién

+ Cong tdic ATVSLD, PCCC&CHCH, dan quén tu vé: T6 chitc huin luyén an toan
vé sinh lao dong cho 24 ngudi (17 ngudi nhém 2 va 07 nguoi nhom 3) va nhan dugc
chimg chi vao thang 05/2025. Tir 01/07/2025, Céng ty da ky hop ddng chay né bt buc
va cdc rui ro phu véi Cong ty Bao Minh Da Ning.

+ Cong tac gidi quyét ché do chinh séch cho NLD: Cong ty da kip thoi giai quyét cac
ché d@ chinh sach cho NLD gap kho khén theo Thoa uéc lao dong tép thé, chi ung ho
NLD tai Xi nghiép 5.1 tai NLD tai Cong ty gap thién tai 1d lut voi kinh phi 40 tridu ddng.

Giéi quyét kip thoi cho NLD nghi phép theo nguyén vong c4 nhan. Téng chi phi tham
quan nghi mat, nghi phép, nghi 1€ 1a 649,7 triéu dong.

+ Trang bi bao h¢ lao dong cho ngudi lao dong & cac bd phan sén xuit bao gdém
Phong KSPH, XN5.1, Trung tim dia k§ thuat va cac ky su thiét ké, TVGS véi sb tién la:
37,28 triéu dong. Thuc hién tét Luat BHXH, trich ndp dung theo quy dinh, téng s tién
phéi nop BHXH, BHYT, BHTN cho NLP trong nam 2025 la: 2.881.526.124 dong. Téng
thu nhép binh quan 19,6 triéu dong/nguoi.

- Tham quan, hoc t4p: Trong nam do ngudn thu kinh phi khong di @& phuc vu hoat
dong SXKD nén chwa thyc hién theo ké hoach dé ra.

- Tong chi quy Khen thudng, phic loi 1a 413 tridu ddng, trong d6 chi khen thudéng
danh hiéu xuét sic, thudng sang kién hop 1y héa san xuit 143 triéu dong, chi quy phuc lgi
270 triéu dong. Hb trg NLD khéc phuc sau dot bao lii thang 10+11/2025 tai khu vuc Mién
Trung Tay Nguyén sé tién 1a 82 triéu dong (ngudn chi tir QPL, quy CP TEDI va cong ty).

Két ludin: Cin ¢t Bdo cdo tai chinh nim 2025 da duoge kiém toan doc lap, bdo céo
cia Giam dbc vé két qua hoat dong san xuat kinh doanh. Xét trén khia canh nd luc cua
HDQT va Ban diéu hanh trong tinh hinh khé khan chung cua ca nuéc dic biét 1a dia ban
thanh phé Pa Néng, Hoi dong quan tri Tong Cong ty tu van thiét k6 GTVT-CTCP (Co
dong chi phéi 51% vén diéu 1¢) da dénh gia mirc d§ hoan thanh nhiém vu nim 2025 déi
v6i Cong ty va Ban diéu hanh tai Nghi quyét s6 08-NQ-NK4/TEDI- -HPQT ngay
12/12/2025 1a Hoan thanh tot nhiém vu.
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B. KE HOACH SAN XUAT KINH DOANH NAM 2026

L. Cic chi tiéu tai chinh chi yéu :

Can ot Chién lugc phét trién ctia Cong ty, ké hoach trung han 5 ndm 2026-2030, két
qué thuc hién cong tac san xuét kinh doanh nam 2025, trién vong ngudn cong viéc nam 2026
ctia Cong ty, Hoi dong quan tri cong ty trinh PHDCD thong qua ké hoach san xuét kinh
doanh ndm 2026 va 5 nam (2026-2030) nhu sau:

1. Ké hoach nim 2026:

Don vi tinh: Triéu dc”;ng

TT Chi ticu Thl.rczl:)izég nim | Ké h;g;l; nam 'II‘();II;"ET‘;{;
1 | Téng gid tri tai san 65.912 53.580 | 81,29
2 | Vén didu1é 16.500 16.500 100
3 | Gid tri san luong 87.045 98.500 | 113,16
4 | Téng doanh thu 80.723 86.000 | 106,54
5 | Loi nhuan truge thué 6.738 7.052 | 104,66
6 | Loi nhuan sau thué 5.176 5.590 | 108,00
7 |Ty suit LN sau thué /Doanh thu 6,41 6,50 101,37
8 | Lai co ban/CP (ddng) 3.137 3.388 | 108,00
9 | Cb tirc (ty 1é trén VDL) 22 24 | 109,09
10 | Phat sinh phai nop NSNN 8.004 8.850 | 110,57
1 g‘&g})‘nﬁc RIADCE va. 1ius sam 529 1.020 | 192,83
12 | Thu nhap binh quan/thing/ngudi 19,6 20,5| 104,59
2. Ké hoach 5 nim (2026-2030) Don vi tinh: Triéu dong
Ty 18
1 Chi iéu Wi | 20m7 | 208 | s | 20 | cwiee
BQ (%)
1| Téng gié tri tai san 53.580 | 58.940 | 64.840 | 71.320| 78.450| 10,0
2 | Vén didu 1& 16.500 | 16.500 | 16.500 | 16.500 | 20.000| 5,3
3 | Gié tri san luong 98.500 | 108.350 | 119.185 | 131.104 | 144.214| 10,0
4 | Téng doanh thu 86.000 | 94.600 | 104.000 | 114.400 | 125.800 | 10,0
5 | Loi nhuén truéce thué 7.052 7.757 8.528 9.381| 10316 10,0
6 | Loi nhuan sau thué 5.590 6.158 6.781 7.470 8227 10,1
7 | Ty sudtLNsauthué /DT | 6,50% | 6,51%| 6,52% | 6,53%| 654%| 02
8 | Lai co ban/CP (ddng) 3.388 3.732| 4.110 4527 | 4.986| 10,1
9 | Cb tirc (ty 1é trén VDL) 24% | 26,5% 29% 32% | 5621% | 26,5
10| Phat sinh phai ngp NSNN | 8.850 | 10.020| 11.110| 12.320| 13.750| 11.6
11 | Tang i BIXDCH %a 1.020 | 1.140| 1280| 1430| 1610 121
mua sam TSCD
12 gf;n/ﬁg g};‘;ubi 205 221| 240| 258| 279| 80
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3. Ké hoach phan phéi loi nhuén sau thué nim 2026

Cé tirc (% vén didu 16) Khong thip hon 70% Lgi nhuén sau thué

Quy thuéng HPQT-BKS, BbH | DN Loai A khong qua 5% LNST, DN Loai B khong qua 3%
LNST. Trong d6 50% thudng HDQT - BKS; 50% thuéng BDH.

Trich quy khen thudng, phuic loi | Khéng qua 15% LNST

Khong qua 5% LNST (v6i diéu kién doanh nghiép loai A va

Quy thudng doanh s6 ban hang : slen
doanh thu khdng thap hon 4 1dn vén CSH).

Loi nhudn sau thué chua phan Con lai sau khi tra cd tire va trich 1ap cac quy.

4. Dy toan Quy thu lao thanh vién HPQT, BKS nim 2026:
Don vi tinh: Triéu d5ng

: S6 x5 | S6thing | Mikc thiilao | Thi lao KH
L Chirc danh lwgng HE 50 Iam viécg thang/ngwoi nam 2026

1 | Cha tich HDQT 1 1,0 12 6.279.000 75.351.000
2 | PCT HDQT-TGDP 1 0,9 12 5.651.000 67.816.000
3 | Thanh vién HDQT 3 0,7 36 5.023.000 180.843.000
4 | Truéng BKS 1 0,6 12 3.768.000 45.210.000
5 | Thanh vién BKS 2 0,4 24 2.512.000 60.280.000

Cong 8 96 429.500.000

Téng du toan Quy thu lao thanh vién HDQT, BKS nam 2026 1a: 429.500.000
déng, béng 0,5% téng doanh thu ké hoach. Quy thu lao thuc té s& duoc diéu chinh theo
két qua san xudt kinh doanh thue té cua Cong ty.

5. Phwong 4n ting Vén diéu 1€

Hoi dong quan tri trinh phuong én ting vén didu 1é theo ké hoach SXKD 5 nim
(2026-2030) tir 16,5 ty dong 1én 20 ty ddng trén co s& loi nhugn sau thué chua phén phéi
clia cée ndm dén cudi nim 2030.

1. KE HOACH HOAT PONG CUA HPQT NAM 2026:

Ho6i déng quan trj Xy dung ké hoach nim 2026 gém cac ndi dung chu yéu sau:

1. Chi dao Ban diéu hanh thuc hién sip xép luc luong lao dong, trong tAm 1a cong
tac t6 chirc - can bd; Ra soat lai lao dong dé tinh giam bién ché;

2. Chi dao, giam sét cac hoat dong cua Cong ty dam bao tiép tuc én dinh, hoan
thanh céc chi tiéu ké hoach nim 2026 do Dai hoi dong cb dong giao, trong d6 tap trung
vao céc linh vuc: Tim kiém thi truong méi, tiép tuc mé rong thi trudong tu van truyén
théng khu vuc Mién Trung Tay Nguyén;

3. Tang cudng cong téc kiém tra, kidm soat bao dam cho cac nghi quyét, quyét dinh
ctia Hoi dong quan tri, quy dinh, quy ché ndi bo va cac chinh sach, phép luét cua Nha
nudce duge thyc thi va ¢6 hiéu lyc trong Cong ty;

4, Tiép tuc c6 ké hoach lién doanh lién két dé tiép can KHCN, dao tao ning cao
trinh d6 k¥ su dap img du ning luc thuc hién cac du an doi hoi cong nghé cao. Tang
cuong quan tri doanh nghiép, wu tién phat trién khoa hoc cong ngh¢ theo huéng tinh gon,
hiéu qua cao; Chi dao 1ap ké hoach tuyén dung nhén lyc, ddc biét ngudn nhan luc chat
lwong cao dé dap tmg yéu ciu san xuét kinh doanh ciia Cong ty trong tinh hinh méi; phdi
hop SXKD va céc hoat déng chung trong nhém cong ty TEDI d ciing phét trién; Chi dao
t6 chirc xdy dung va thuc hién cdc chuong trinh dao tao theo dinh huéng phat trién nganh
nghé va md rong thi truong cia Cong ty; chi dao td chirc dao tao vé Quan tri doanh nghiép
cho can bo chu chét cua cong ty;
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5. Cai tién hé thdng quan tri theo huéng phu hop véi quy md cua doanh nghiép;
Chi dao ra soat va bd sung cac quy ché, quy dinh ndi bd phi hop véi phap luat hién hanh
va tinh hinh thuc té ctia Cong ty;

6. Tang cudng quang ba thuong hiéu TECCOS; hudng dén lién doanh lién két véi
cac to chirc tu van 16n trong nudc va qudc té d tao ra ngudn cong viéc va chuyén giao
cdng ngh¢ ti€n tién. Khuyen khich NLD nghién ciru, tmg dung KHCN, cai tién hop 1y héa
san xuét, ning cao chét lurgng san pham;

7. Chu trong cong tac du béo, nang cao nang luc quan tri tai chinh, dam bao tai
chinh cong ty an toan, hiéu qua; Chi dao kiém soat chat ché chi phi hoat dong cua cong ty;
Tang cudng cong tac quan tri rii ro ciia Cong ty, kiém sodt riti ro vé cong ng, hang t6n kho;

8. Thuc hién céc chirc ndng quan tri hoat dong Cong ty theo dung pham vi quyén
han va nhi¢ém vu cia HDQT da dugc quy dinh tai Diéu 1& Cong ty, to chirc cac cudc hop
thuong ky Hoi dong quan tri t01 thiéu mdi quy mot 14n; cac cudc hop bét thuong va liy y
kién bang vin ban de giai quyét k1p thoi cac van @ thudc thdm quyén cia HDQT; t6 chirc
hop Pai hdi dong cb déng thudng nién theo quy dinh.

pé c6 co g trién khai thuc hién nhiém vu nim 2026, Hoi df)ng quan tri dé nghi Dai
hoi ddng cb déng xem xét, thao luan va théng qua Béo cao cia Hoi dbng quan tri va cac ndi
dung tai T&r trinh s6 06-TTr/HPQT-TVS5 ngay 26/3/2026 cuia Hoi dong quan tri, bao gom:

1. Bdo cdo tai chinh ndm 2025 dé dwoc kiém todn doc lap;

2. Phurong dn phdn phéi loi nhudn sau thué niam 2025; Quyét todn Quy thi lao clia
thanh vien HDQT, BKS nam 2025;

3. Ké hoach SXKD nam 2026 va nhiém kp V (2026-2030); Ké hoach phdn phoi lgi
nhudn sau thué ndm 2026; Dy todn thii lao cia thanh vién HDQT, BKS nam 2026, Lwa
chon don vi kiém todn BCTC nam 2026;

4. Bau thanh vién HDQT, BKS nhiém kp V (2026-2030).

Thay mat cho Hoi dong quan tri Cong ty CP Tu van XDCT Giao thong 5, xin chan
thanh cam on sy quan tdm hd trg clia céc quy cb dong, dac biét 1a cd déng chi ph01 Téng
cong ty TVTK GTVT - CTCP va mong tiép tuc nhn dugc sy quan tAm, hd trg nhiéu hon
nira trong tho1i gian t6i.

Chtic Quy vi dai biéu, Quy vi ¢ dong ludn doi dao sirc khoe, gia dinh hanh phic
va thanh cong trong cudc song. Chic Dai hoi thanh cong tot dep.
Xin tran trong cam on!

TM. HOI DONG QUAN TRI

Noi nhan:
gn: ——CHU TICH
- Nhur trén; @) 55
- HDQT TEDI (blc); : S Cone v
- TV HDPQT (chi dao th/h); /
- Ban KS (biet); \
- Ban di€u hanh (th/h);
- Luu HDQT.

Nguyén Cong TAm
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